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IC STAFF WEEKLY REPORT
30 October 1975

I. NEW ITEMS

1. NSSM-233 on Future of Kagnew Station, Ethiopia

Defense Chairman of NSSM study group held initial meeting
24 October prior to receipt of NSSM call by DCI/IC. Study tasks
assigned to JCS, State, and DIA with draft inputs due 29 October.
Initial study draft due out by COB 30 October., DCI/IC action
includes contact with DDI, DDO and DCI/NIO, Interagency memo
on terrorist threats in Ethiopia being coordinated and will contribute
to threat section of NSSM. DDI asked to solicit inputs from CIA

officers having any interest in future use[ | Response 25X1
due to ICS on 28 October, Next meeting of NSSM study group not
yet scheduled, Action Officer: SA/D/DCI/IC| | 25X1

2, Executive Order on PABFIC

Prepared DCI comments on redraft from the White House
on the E,O, for PABFIC (to replace PFIAB). DCI signed and
forwarded on the 29th, Action Qfficer: CS/ 25X1

3. Compartmentation and Control of Intelligence Materials

Prepared memorandum for Mr, Knoche recommending
overhaul of the classification and compartmentation procedures

for intelligence., Action Officer: PRD/l:l 25X1

4, DCID 1/2

Sent memorandum to AD/DCI/IC requesting a decision on
the production of the attachment to DCID 1/2 (U, S. Foreign
Intelligence Priorities for FY 1977-1981). Action Officer: PD/Plans/ 25X1
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I. NEW ITEMS (Cont.)

5. Human Resources Foreign Information Gathering Plan

A response to the draft on the Human Resources Foreign
Information Gathering Plan is being prepared for the HUMINT
Branch, Action QOfficers;: CPAD 25X1

6. DCIDs 3/4 and 3/5

Memorandum for AD/DCI/IC recommending language and
format changes in proposed DCIDs for STIC and WSSIC being coordinated
with[____ | PRD, prior to forwarding., Action Officer: Cs/[ 1 25x1

7. Training for Foreign Affairs Community Personnel

Reviewed with the Director of Training potential CIA/OTR
support to planned IC/HUMINT program for improved training of

foreign affairs personnel in intel collection and reporting, Action
Officer: HB/ ]

8. Analytical Terminal Systems Working Group of IR&D Council

This Working Group has been restructured and information
on specified significant terminal-oriented programs has been requested.

Action Officer: THC |

9. DIA Management Implementation Plan (MIP)

The MIP presents the implementation phase of the DIA Technical
Development Plan which concerns the internetting of all DoD intelligence
ADP systems, IHC will review and provide comments as appropriate,
Action Officer: THC/| |

10. CIRL Survey

An interdepartmental survey of the HSC~sponsored CIRL has
begun, Questionnaires have been disseminated to HSC members with
arrangements made to solicit the comments of the major reporting
components from some 45 embassies, A covering letter from State
has been sent to ambassadors forwarding the survey. Action Officer:
HSC/
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II. ON-GOING ACTIVITIES

1. Briefings to House Appropriations Committee Staff

a. Briefed Mr. Snodgrass, staff member of the House Appropria-
25X1 tions Committee, on the |1g_|issue Friday, 24 October. Action Officer:

25X1 PD/Plans[ ] 25X1

2. USIB Discussion of the Strategic Warning Staff Monthly Report

Discussion of the 23 October issue is on the USIB agenda for Monday,
3 November. Talking paper has been forwarded to Gen. Wilson. Action
25X1 Officer: PRD

3. Reorganization of the Human Sources Committee (HSC).

Proposals regarding HSC substructure and staffing were discussed
at the HSC meeting 29 October. Members have until COB 5 November to
convey to the Executive Secretary their comments, suggestions and nomina-
tions for subcommittee chairmen, a vice-chairman, etc. Action Officers:

25X1 HB/|

4, NFIPR
25X1
Work continues--near one-half of total draft completed. Input
received this week from)| | on "Accomplishments.'' Redraft
section reviewed and approved by C. Stiles. Total draft to be completed

within two weeks for Staff and Community coordination. Action Officer:
25X1 MPRRD/ |

5. New Analytical Methods

A draft on the survey of the Intelligence Community's use of new
analytical methods has been submitted to the Chief, PRD. Action Officer:
25X1 PRD

25X1 3
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II. ON-GOING ACTIVITIES (Cont.)

6. Washington Area Imagery Transmission System (ITS-W)

The draft report of the Working Group has been completed and
forwarded. Comments of the various agencies and departments have been
requested by 31 October 1975. The dialogue with ASD(I) regarding the
definition of the system continues. Action Officer: IHC

25X1

25X1
25X1

9. NRO ExCom

a. An ExCom planning meeting was held on 28 October with
representatives from PD/Plans, CPAD, and MPRRD. Issue papers are
due by 2 November.
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II. ON-GOING ACTIVITIES (Cont.) 25X1

2pX1

c. Continued coordination with Community elements in relation to the
25X1 SIGINT issues for the forthcoming ExCom. Action Officer: cpPAD[ 1]

10, IR&D Council 25X1

25X1 :Iﬁa;{le_l_- the Executive Summary of the Final Report was
written and, together with the entire report, was sent to the printers for
publication.

IR&D Council Annual Report to the Chairman, IRAC - met
29 October with Dr. John Martin to continue writing and to finalize parts
of the Annual Report. Action Officer: PD/Plans 25X

11. MBO

A memo for record has been prepared for circulation on
'"Management by Objectives' discussion between Mr. Colby and Mr. Lynn,
Director of OMB. Action Officer: MPRRD 25X1

12. Budget Actions

a. Continued work on Congressional budget-related actions,
primarily Senate reclama. Action Officers: MPRRD,i | zggé:l
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II. ON-GOING ACTIVITIES (Cont.)

c. Participated in joint OMB/OSD budget hearings for FY 77-81
GDIP/SRVP. Action Officer: MPRRD[ | 25X1

d. Participated in joint OMB/OSD budget hearings for FY 77-81
CCP. Action Officer: MPRRD/ 25X1

e. Attended Army Direct SIGINT Support briefing for OMB. Action
25X1 Officer: MPRRDJ |

13. Program Guidance Memo

Participated informally with ASD(I) counterparts in development
of Program Manager's Guidance memorandum for GDIP/SRVP for FY 78-82
cycle. Action Officer: MPRRD/ | 25X1

14, Distribution of a Guide to the Intelligence Community's Production
Organizations and Their Products

Document being distributed through USIB channels and also to intelligence
community consumers as recommended by the NSCIC Working Group.
25X1 Action Officer: PRD/i

25X1
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II. ON-GOING ACTIVITIES (Cont.)

21, KIQ/KEP (Responds to RMO-1)

a. Additional data received and processed. Action Officers:
25X1 MPRRD/|

b. Source-Data Status:

Data (Source) Still Qutstanding
Performance Assessments (NIO) 4% (3 of 69)
Production (DIA) 20 %
Collection (SIGINT Comm) 5 %
22. Review Panel--Imagery Exploitation
25X1
Draft memorandum for the DCI, on the Panel's conclusions, 25X1
coordinated by Panel members for transmission. Memorandum from[ |

25X1 |:|to the Panel members, on activities for implementing recommen-
dations, prepared for transmission. Next panel meeting, to review progress,
planned for week of 17 November. Action Officers: CPAD/ |

25X1 | I 25X1

25X1
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III. STUDIES 25X1

2., Space Dependency Study

25X1 | NSC, has requested Intelligence Community
Staff assistance in preparing briefings for a new Panel which will examine
future military reliance on space systems, Action Officer: CPAD/

25X1

4, Tactical/National

Second and final draft, Pilot Study on National Intelligence
Support to Field Commanders to be completed 31 October 1975, Study
group meeting to approve the study has been rescheduled for 11 November,
Action Officer: PD/Plans/ 25X1
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On-Going USIB Memorandum Items

Revision of DCID No. 7/1, "Handling of Critical Intelligence
Information"

(USIB-D-30.6/3, 21 August 1975)

25X1
Preliminary Results ACR ' 25X1
(USIB-D-72,1/24, 17 October 1975
‘ Completed USIB Memorandum Items
Draft Minutes of the 16 October 1975 Intelligence Board Meeting
{(USIB-M-705, 16 October 1975)
Items for USIB Agenda 3 November 1975, at 1030 hours
25X1 25X1
1. Mr, Carver
I |
25X1
2. Mr. Carver
| |
3. Discussion of Strategic Warning RESTRICTED General Wilson
Staff Monthly Report SESSION
(MR-8, 23 October 1975; Special Clearances
25X1 Required
4, Executive Session : Mr. Colby
(USIB-D-32, 7/3,
23 October 1975; Memorandum
for USIB Principals)
25X1 106
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V. STAFF ACTIVITIES

1. On 30 October the DCI presented| |AD/DC1/ 25X1
IC until his recent retirement, with the first National Intelligence
Distinguished Service Medal before a large gathering of distinguished
guests and members of the intelligence community, The background
of this award, as set forth in DCID 1/18, was described by Gen. Wilson,
D/DCI/IC. The citation accompanying the award was read by [ | 25X1
Executive Secretary, USIB/IRAC. Mr, Colby spoke at length about
| |[distinguished career and the growth and purpose of the
intelligence community. Secretary of Defense James Schlesinger also
spoke as did

2, | participated in a panel discussion with visiting
college faculty members on the functions of DCI area components.
Others on the panel included Messrs, Carver, Cary, Taylor, :l 25X1
and | | This was part of an Agency two-day orientation program
aimed at acquainting the visiting faculty members with CIA and laying
the groundwork for minority recruitment on college campuses.

3. reported 25X1
for duty in the HUMINT Branch on 28 October.

4, | | HUMINT , attended a mid-tour debriefing of 25X1
Col, Robert Koernig, Defense and Air Attache to Thailand,

8. | |PRD, conferred with Drs, Steinberg and Shaw
of Andy Marshall's historical staff in re to the anomalies addressed
in the NIE 11-8 series in the past.
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V. STAFF ACTIVITIES (Cont,)

9. | | PRD, attended a BDM-sponsored seminar,
Guest speaker was | | NIO for China.
10. |:| PRD, met withl NIQO/CF, to discuss 25X 1

DIA briefing on NIE 11-14-75, "Warsaw Pact Forces Opposite NATO, "

11, I:I, PRD, participated in an informal JAEIC task force
meeting to study the prospects/likelihood of acquisition of nuclear
weapons by terrorist groups for use against the United States.

12. At the request of the Acting D/OER, |PRD, 25X1
reviewed, making emendations as necessary, briefing paper on
economic intelligence for DCI,

13, | |PRD, met with
NIO/E re problem for community of realization that ruble outlays
for defense by USSR are substantially greater than heretofore believed,

14, PRD, presented an oral critique on the IBM
WWMCCS Architecture Report, particularly with regard to intelligence
interface with the national nervous system,

15, PRD, lectured at CIA/OTR on evaluating
the intelligence product on 28 October.

16. CS, gave three lectures during the week:

a. To the Defense Intelligence School's Graduate Seminar
on the topic, ''Intelligence and National Security Policy Requirements, H

b. To NSA's Management Interns on '""The Intelligence
Community and the Role of the IC Staff,"

c. To the DIS Post-Graduate Course in Intelligence on
"The Role of the DCI as Community Leader."

17. |is attending a four-day course on Programming
Logic conducted by the EDP Training Branch,
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